2026 Santa Cruz County Final Project Priorities Listing

Project
No. Applicant Name Project Name New or Renewal |Grant Term ! Total HUD Budget
Component
A t
TIER 1: $4,565,908 Max Possible motn
Approved
1 Housing Matters 801 River Street PSH [CoC Renewal 1 Year PH $302,619
Housing Matters 180 Together PSH CoC Renewal 1Year PH $402,561
Housing Authority of |Shelter+Care
using Authority r r CoC Renewal 1 Year PH $1,910,598
3 Santa Cruz County Consolidate PSH
Housing Matters Harvey West Studios |CoC Renewal 1Year PH $351,891
Santa Cruz County
5 HSA MATCH PSH CoC Renewal 1 Year PH $1,240,542
Santa Cruz Count Coordinated Entr
y _ Y |coC Renewal 1Year 550 $259,896
6 HSD Expansion
County of Santa Cruz
Santa Cruz Count H I
: y omeless CoC Renewal 1Year HMIS $50,000
HSD Management
7 Information System
. Monarch Transitional
Monarch Services . DV Realloc New 1 Year TH $47,801
Housing Program
8A
Total Tier 1: $4,565,908
TIER 2: $4,396,177 Max Possible Amount Approved
M hT itional
Monarch Services on?rc ransttiona DV Realloc New 1 Year TH $94,782
Housing Program
8B
9 Bill Wilson Center Casa Sankofa YHDP Realloc New |1 Year TH $764,447
First Step-Scattered
Families In Transition [Site TH for Families CoC Transition New|1 Year TH $671,530
10 with Children
ramilies In fransition Y.A.A.S. (Young Adults [YHDP Replacement
of Santa Cruz County, | =~ & P 1 Year TH $328,896
11 e Achieving Success) TH |New
Wal
a r'1ut AVenue | HousIing & CoC Transition
Family & Women's Employment Program N 1Year TH $749,441
12 Conter TH ew
Encompass
P . . Drop-In Center YHDP Renewal 1 Year SSO $296,167
13 Community Services
Community Action YHDP - Youth
Board of Santa Cruz Homeless Response |YHDP Renewal 1 Year SSO $112,361
14 County, Inc. Team (YHRT)
Recovery to S ort [CoCBonus &
Janus of Santa Cruz very UpF,) ! 1Year TH $750,942
15 Permanent Housing |Realloc New
. Housing Matters
Housing Matters . . CoC Bonus New 1 Year TH $416,849
16 Transitional Housing
Monarch DV Bonus
Monarch Services . . DV Bonus New 1 Year TH $210,762
17 TH Expansion Project
Total Tier 2: $4,396,177
Non-Competitive CoC PLANNING GRANT - $380,492 Max Possible (Not Ranked) Amount Approved
N/A County of Santa Cruz |CoC Planning Grant |CoC Planning New |1 Year Planning $380,492
Total Planning $380,492
TOTAL FUNDING REQUEST $9,342,577
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Competitive New CoC Project Declined - $1,914,094

Amount Declined

Walnut Avenue Housing &
Family & Women's Employment Program |DV Bonus New 1 Year TH $137,420
N/A Center TH Expansion
Host H &
Safe Families for ostriomes .
. Support Services CoC Bonus New 1 Year SSO $229,000
Children j
N/A Project
Santa Cruz Count Street Medicine
y Innovations - Street CoC Bonus New 1 Year SSO $519,616
HSA
N/A Outreach
N/A Housing Matters SSO HDAP CoC Bonus New 1 Year SSO $155,802
Harvey West Studios
Housing Matters vey . uat CoC Bonus New 1 Year PH $872,256
N/A New Expansion
Total Declined: 51,914,094

10/19/26 HAHP Policy Board




	Final Ranking

